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Investment Fund Overview 

The Fund  

Jenga Investment Partners (“JIP”, or the “investment club”) is a closed-ended unregulated 
investment club based in the United Kingdom that makes investments in publicly traded 
companies, in South Africa and the United Kingdom. JIP’s objective is to make exceptional 
long-term compound returns for its partners invested in either its UK or South African fund.  

Jenga Investment Partners has a managing partner responsible for investing and making stock 
selections for its two investment funds, the Jenga UK Fund and the Jenga SA Fund. In 
addition, the managing partner is also responsible for ensuring all general partners have 
access to monthly updates on the fund’s performance, produces the monthly Jenga Briefings, 
ensures the administrative tasks are run smoothly and complies with all market and 
investment club rules and regulations.  

The club was founded by Dede Eyesan, who is also the managing partner, in September 
2019. The South African fund commenced operations on the 15th October 2019, and its UK 
fund commenced operations on the 15th September 2020. The investment club aims to 
transit into a closed-ended investment trust registered in the UK with the approval of  the 
FCA by January 2022.  

 OF 3 13



PERFORMANCE OVERVIEW 

Jenga SA Fund 

For our first financial year, (15th October 2019 - 14th October 2020) the Jenga South African 
fund gained +15.3% while the JSE All Share index, our South African benchmark, lost 
-0.3% during the same period. This means we outperformed our benchmark by +15.6% for 
the first year.  

The JSE All Share Index is the market capitalisation of  all listed companies in South Africa. 
We believe this is the most appropriate benchmark for the SA Fund. The JSE Top 40 Index is 
included in the table for comparative purposes.  

It’s been an extremely challenging period for the global economy as countries, businesses and 
people dealt with the effects and disruptions caused by the COVID-19 pandemic. 

Before the outbreak, South Africa had reentered another technical recession in just two years. 
As investors, we had to adapt quickly, to the new normal. We focused on buying shares in 
companies we believed had the competitive advantages, owner-oriented management, margin 
of  safety and upside, and the business economics to weather the challenging period and 
deliver value for shareholders. 

We are pleased with our performance for the first year of  the Jenga South African fund. 
However, one year is still a short period to make any judgements on our investment strategy.  
Investment strategies require at least three years to determine its performance. 

Our biggest gainers were Impala Platinum, Northam Platinum and Cartrack. All three gained 
more than +65% each for the fund. Cartrack Holdings is our largest holding at 14% of  the 
total South African fund value. Our biggest detractors were Metair, MTN Group and 
Primeserv. Metair lost -25% of  its investment value while MTN Group lost -8% of  its 
investment value. We are significantly exposed to MTN Group (13% of  the fund value).  

We are optimistic about the potential of  our current holdings and also some companies on 
our watchlist. The fund is currently 99.4% invested in 13 South African companies and has a 
cash position of  just 0.6%.  

1 Year (15th Oct 2019- 14th Oct 2020) YTD (1st Jan- 14th Oct 2020

Jenga South African fund 15.3% 14.2%

JSE All Share Index -0.3% -3%

JSE Top 40 Index 3.3% 0.4%
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INVESTMENT OVERVIEW 

Current positions  

Cartrack 

The vehicle fleet telematics company shared 
a resilient trading update earlier this month  
with cash flow, earnings and revenues  
growing by more than 15% year-on-year. 
We remain long-term shareholders. 

Naspers  

Naspers trades at a 50%+ discount to its 
Tencent stake. Tencent has the largest 
gaming community in the world, and we 
believe Tencent has further value to unlock. 

MTN Group 

Africa’s largest telecom company by 
subscribers has so far had a successful 
turnaround execution. We expect MTN to 
reduce its debt further and improve its 
operating margins for the next periods. 

Shoprite 

We are extremely pleased with Shoprite’s 
turnaround progress. They gained further 
market share during the lockdown and 
recently announced they’ll exit unprofitable 
markets. 

British American Tobacco (BAT) 

We believe the world’s most international 
tobacco group is well undervalued by the 
market. We also expect BAT to be fairly 
resilient during this economic climate.  

Alaris 

The niche radio frequency manufacturer 
saw a decline in profits as customers delayed 
orders due to the lockdown. Alaris remains 
very healthy; a strong cash position, debt-
free and well-positioned for future 
acquisitions and organic growth. 

Primeserv 

It’s likely the recruitment consultancy will 
see a fall in profits this year, but we firmly 
believe the market deeply undervalues the 
company. 

Afrimat  

We are optimistic on Iron ore’s price 
recovery and Afrimat’s ability to find 
acquisitions while maintaining solid business 
economics. They have so far delivered better 
than expected for shareholders. 
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PBT Group  

We recently added the data specialists 
consultancy to our portfolio. PBT has some 
of  the largest JSE listed companies as clients  
and is currently expanding into Europe. 
PBT has no non-lease debt and a healthy 
cash position. 

Metair  

The energy storage and automotive 
components manufacturer fell into a loss 
earlier this year. It’s likely Metair will sell 
half  of  its operations for more than its  
current market capitalisation. This could 
unlock value for shareholders.  

ADvTECH 

We recently added Africa’s largest private 
education provider to our portfolio. We were 

pleased with their recent financial update 
and we look forward to the opportunity they 
currently present for us.  

Capital Appreciation  

The holding company manages and invests 
in some of  Africa’s leading Fintech 
companies. We are optimistic about the 
growth potential of  their companies, and we 
believe Capital Appreciation is well 
undervalued.  

Balwin 

We expect Balwin to be one of  the leading 
property developers to benefit from the 
current Government Infrastructure plan. 
Balwin builds 1-3 bedroom apartments in 
South Africa. 

Exited positions  

Impala and Northam Platinum  

We exited both Impala and Northam 
Platinum during the market decline in 
March, and both returned more than 74% 
of  our weighted average buying price for us. 
We exited both positions to purchase shares 
in more undervalued opportunities. 

Kap Industrial  

We thought the diversified industrial group 
was well undervalued by the market earlier 
in December 2019. However, we became 
worried about the prospects of  the PG 
Bison Timber demand and its polymer 
operations and decided to exit our position 
in February.  
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UK FUND UPDATE 

We commenced our UK Fund on the 15th of  September 2020. The fund invests in 
companies listed on the London Stock Exchange (LSE) and the Alternative Investment 
Market (AIM). These include both primary and secondary listings. 

We think it is more appropriate to have two benchmarks for the fund. This gives you a better 
understanding and evaluation of  our performance. The FTSE All Share Index and the MSCI 
World Index (£ Pounds) are our benchmarks. The former is a capitalisation-weighted index 
of  the largest UK Companies. The latter represents 1,607 large and mid-cap companies 
across 23 developed markets.  

We will begin publishing our monthly, quarterly and annual performance from next month 
(November 15th 2020) on our website, the Jenga briefings and our LinkedIn page.  

Current Positions (As of  15th October. 9:00 am) 

Facebook  

Facebook has more than 2.7 billion monthly 
active users, and its advertising revenue 
model has been remarkably resilient, even 
though many companies reduced their 
marketing budgets earlier this year. In our 
opinion, Facebook is a “very high quality” 
company.  

Medifast  

Medifast owns one of  the fastest-growing 
hea l th and we l lnes s communi t i e s , 
OPTAVIA. The company have a debt-free 
balance sheet and has a high return on 
capital. We believe the OPTAVIA lifestyle 
solution will be resilient even during 
COVID-19. 

Garmin  

Garmin is one of  the leading global 
c o m p a n i e s i n n av i g a t i o n d e v i c e s 
manufacturing. Garmin has a solid debt-free 
balance sheet and is well placed to survive 
beyond COVID-19. We are particularly 
optimistic about Garmin’s outdoor and 
fitness operations. 

Balco Group 

Balco is the market leader in balcony 
systems in Sweden and has operations across 
Europe. Balco has doubled both its revenue 
and earnings in the last 5 years, and we are 
optimistic  about its growth prospects.   
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Managing Partner Statement  

LETTER TO PARTNERS 
To the partners of  Jenga Investment Partners 

2020 was an extraordinary year for the investment fund. We started the initial quarter, 
October 2019 - January 2020 slightly underperforming our benchmark. In the second 
quarter, we became worried about the spread of  COVID-19 and exited our position in one 
industrial company before there was a reported case in South Africa. The second quarter was 
incredibly volatile, and the JSE fell to -33.1% in March.  

We decided to significantly increase our cash position and redeploy the cash back into 
companies we believed were undervalued and had the quality characteristics to endure a 
pandemic. We finished the year with our South African fund returning +15.3% while its 
benchmark lost -0.3% over the 12 months. 

Our current South African portfolio is heavily concentrated in 13 companies. Cartrack, MTN 
Group, Naspers and Shoprite represent 50% of  the fund’s total value. Our concentration is a 
result of  how we currently assess the return/risk of  the companies in our investable universe. 
We evaluated every company listed on the JSE and focused on those we understood and those 
with an attractive investment case.  

We continually monitor the global economy, the COVID-19 risk to our portfolio companies 
and will adjust our concentration and portfolio holdings according to our overall return/risk 
analysis.  

We deliberately avoided banks, airlines, restaurants, hotels, beverages, oil & gas, chemicals, 
packaging and utilities earlier in February. We felt these sectors were heavily exposed to a risk 
we did not fully understand. However, as we now have a much better knowledge of  the risks 
and intrinsic value of  companies in these industries, it is likely we may add shares in some of  
the quality companies in these industries. 

Team Update 

Before July 2020, the Jenga Fund investment team had just been me. After reviewing 90 
applications and conducting 30+ interviews, I felt it was appropriate to welcome Anna 
Victoria Couri to the Jenga team. She commenced her role as a Business Analyst on the UK 
Fund immediately, and she has so far worked incredibly hard in her research role. She has 
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also co-written one Jenga Briefing report, and you can expect her to feature in many more 
Jenga Briefings.  

I plan on maintaining the current team structure for year 2 and will update you if  this 
changes.  

Jenga UK Fund 

Over the summer, we reached out to interested individuals for the UK fund, and I’m pleased 
to welcome more than 20 new partners who share our vision and long-term horizon.  

We also raised more than our initially planned £60,000 and started the fund operations on 
the 15th of  September 2020. We haven’t planned on becoming fully invested by a specific 
date, but we are excited about the opportunities available to us on the LSE and AIM. 28% of  
the fund is already invested in four companies (Facebook, Garmin, Balco and Medifast). As of  
writing, we are at the final stages of  selecting a few more companies for the UK fund and I 
look forward to sharing these with you in the next monthly Jenga briefings.  

Investment Strategy 

Regardless of  which country we invest in, our investment strategy stays the same. We have 
five criteria we guide our mental models and stock-picking by (1) Good business economics (2) 
Strong competitive advantage (3) An owner-oriented management team and (4) A margin of  
safety and upside (5) A concentrated portfolio of  12-20 companies.  

You might ask whether we are value, growth or quality investors, or how do we approach risk 
management with such a concentrated portfolio. To answer your first question, we consider 
ourselves a mixture of  all three. We look for undervalued companies, with strong growth 
potentials and strong business quality characteristics. Cartrack, our largest South African 
position, best illustrates this. The company currently grows its revenues and earnings at 
roughly 20% per year, is priced well below our estimate of  its intrinsic valuation and has a 
solid cash position with a return on capital of  approximately 30%.  

Where we differ from most investors is how we research and our priority on the qualitative 
analysis of  a company. We tested Cartrack’s service and it’s by far one of  the most superior 
vehicle tracking systems we have come across.  
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We spend most of  our time beyond the numbers and aim to have “a very good” 
understanding of  the business, the intangibles and how technology and other key themes 
affect a company. We won’t buy shares in a company just based on quantitative metrics like 
Price-earnings ratio or Price-to-book value.  

Overview 

In our first letter to partners written on September 2019, we set out a few goals for year 1. (1) 
Outperform the JSE and deliver at least 6% (2) Publish at least 15 Jenga Briefings (3) 
Commence the UK fund and raise at least £60,000 (4) Grow our online presence.  

I’m glad we achieved every goal mentioned above in year 1, and I now look forward to an 
even more challenging year 2. We remain focused on stock picking, research and executing 
the conversion of  Jenga Investment Partners from an Investment Club to a UK registered 
Investment trust.  

Final thoughts 

We are now in one of  the most challenging periods of  our time. Many have fallen severely 
sick, and sadly some have died from the pandemic before us. Many have lost their jobs and 
have struggled to regain employment. Our thoughts are with those negatively affected by the 
pandemic.  

Thank you for your commitment to Jenga Investment Partners. We are honoured and glad to 
have partners who share our values and long-term horizon. We remain committed to building 
your capital for the long-term.  
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Dede Eyesan 



Beyond the Jenga Funds  
Tax  

To ensure we follow all the UK Investment club rules, an HMRC tax form will be sent to 
each South African fund partner, detailing the funds past and current holdings, capital gains 
and dividends. We aim to reinvest all our dividends into stocks, and this will be reflected on  
the tax form to be sent to the UK HMRC.  

Legal and fees 

As an unregulated investment club, we do not collect a salary or external fee from anyone, 
excluding the performance structure used for the operating costs of  the fund. If  we do, we are 
breaking the UK investment club rules and are subject to prosecution. After year 2, we hope 
to convert from an investment club to an investment trust. This involves becoming FCA 
licensed in the UK, registering on the official business directory, appointing a director, legal 
advisor, and tax and compliance advisor. 

When we do convert into an investment trust, our fee structure will be simple. No 
management fee. Only a performance fee of  20% if  we outperform our benchmark and 
generate above the hurdle rate for each fund. In the scenario the fund loses money, the losses 
are split 50:50 between the managing partner and the general partner.  

We will strive to ensure we continue to follow the rules set out for UK Investment clubs (see 
disclosure below).  

Jenga Briefings  

In year 1, we published 15 official Jenga Briefings and 5 other 
unofficial briefings. Our Jenga briefings is how we communicate 
our current thinking with partners, other investors and students 
interested in our approach to investing. Our most-read briefing 
was our investment case on L’Oréal. We received good feedback 
from previous L’Oréal employees on the accuracy and depth of  
the report.  

We also received positive feedback from many professional 
money managers and portfolio managers in South Africa and 
more recently, in the UK. Some of  these firms include 
Blackrock, PSG Wealth, Allan Gray and Goldman Sachs.  
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We prepared a survey to learn more about what our readers like and dislike in our reports and 
topics they want to see more content. A common feedback received was the inclusion of  
macro insights from the team. We now aim to include more macro reports to the Jenga 
Briefings.  

In our first year, we had readers from every continent (ex. Antarctica) with most readers 
located in the UK, South Africa and the USA, respectively. Although not currently essential 
for us, we hope to grow the number of  monthly Jenga Briefing readers. 

  

Jenga Education  

One area we could definitely have performed better in is the delivery of  the Jenga Education. 
We realised there’s a big gap in financial literacy and investment education for young 
individuals in both the UK and South Africa.  

We aim to commit more of  our time, skillset and resources to filling this gap and inspiring 
people to learn more about investing and basic money management skills.  

We have now scheduled two webinars with students from both South African and British 
universities and high schools in November. We hope the webinars will be helpful, interactive 
and encouraging for our participants.  

Jenga Annual Conference Call 

We will be hosting our first Annual Conference call on the 30th of  October 2020. The 
purpose of  our annual conference is for our partners and anyone of  interest to hear our fund 
review, investment outlook and fund strategy directly from the managing partner. There will 
also be an opportunity for anyone on the call to ask questions to the managing partner.  

You can check our website to view how to sign up for the 
conference call, and we hope this will be one of  many 
more annual conference events.  

We look forward to having you at our annual conference 
call, and in building more on the Jenga journey with you.  
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Dede Eyesan 
Managing Partner 



Investment Club disclosure  

We operate with an investment club, closed-ended unregulated structure which means we do 
not have a license from the UK Financial Conduct Authority.  

The information provided above, in our Annual Report, is not investment advice. Our fund 
positions and portfolio weightings will change from the information provided above, and it is 
crucial that readers do not take this for investment advice.  

Past performance is not a guide to future performance. Our funds are subject to volatility and 
systematic error. Readers and investors are advised to speak, and consult their own financial 
consultant, tax advisor or fund manager.  
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